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The Board of Trustees of the Lowewood Museum Trust CIO present their
annual report and accounts for the year ending 31 March 2022.

Administrative Information
The correspondence address for the Lowewood Museum Trust CIO is Lowewood Museum, High Street,
Hoddesdon, Hertfordshire EN11 8BH.
As of 4 January 2021, the Lowewood Museum Trust CIO is a charitable incorporated organisation
registered with the Charity Commission (Registered Charity Number – 1192966)
The Trustees serving during this year were as follows:
David Dent			

(from 4 January 2021)

Chair

Pete Dockar			
(from 29 April 2021)		
Treasurer
Steve Whitlam		
(from 4 January 2021)
Secretary
Bryan Hewitt			
(from 4 January 2021)
Siobhan Monaghan 		
(from 4 January 2021)
Leone Rayner			
(from 4 January 2021)
Claire Haggerty		
(from 29 April 2021)
Stephen Harris		
(from 29 April 2021)
Liz Robertson			
(from 29 April 2021)
Functions, duties, eligibility and election of Trustees are defined in the Trust’s constitution.
Broxbourne Borough Council, as owner of the museum building and collection, may appoint two charity
trustees. These are Siobhan Monaghan and Steve Whitlam.
Biographies of the trustees can be found at Appendix 1.

Staff
Naomi Delamore was appointed as Community Engagement Officer in January 2022.
Rosanna Zaffuto was appointed to the role of Museum Project Manager but did not take up employment
until April 2022.
Helen Giles was contracted to provide freelance curatorial support to assist the Trust with the reopening
of the museum, new policies, collections care and the development of exhibitions.
The Board is also grateful for the services contracted from Tim Burge, Sam Hunt and Andy Richards
throughout the period covered in this report.
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Independent Examiner
Keith Grover
HB Accountants
Plumpton House
Plumpton Road
Hoddesdon
Hertfordshire, EN11 0LB

Bankers

Virgin Money
Clydesdale Bank
154 Kensington High Street
London W8 7RL

Aims and Objectives
The objectives of the Lowewood Museum Trust CIO are
• To advance education for public benefit in particular but not exclusively in the archaeology, natural
history and social history of the Borough of Broxbourne, Hertfordshire as told through its heritage,
landscapes and stories of the people within the Borough by such means as the trustees see fit,
including but not limited to;
» The provision and maintenance of a permanent museum and information service in the Borough
of Broxbourne
» The care and curation of the museum collections and holdings
» The exhibition and interpretation of the museum collections and holdings and the provision of
public access to them
» The provision of learning experiences and activities for the education and enjoyment of the public
» The provision of exhibitions, conferences, workshops and other events
» To research, promote and publish studies.

Memberships
The Lowewood Museum Trust is a member of the Museums’ Association, the Association of Independent
Museums and the Hertfordshire Association of Museums. It also works with SHARE, the Regional Museum
Development Agency for the East of England. Lowewood Museum Trust works closely with the Friends
of Lowewood Museum, Love Hoddesdon Business Improvement District and the Broxbourne Arts Forum;
members of all three organisations are represented on the Board of Trustees.
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Artwork produced by members of the Broxbourne Arts Forum displayed at Lowewood Museum

Henry Hoddas, Love Hoddesdon’s Mascot at the re-opening of Lowewood Museum
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Chair’s Introduction
At the beginning of March 2021, when my fellow trustees and I began the process of planning the
reopening of Lowewood Museum, we could not have envisaged the unforeseen problems that lay before
us. The continued presence of COVID-19 and the lockdown restrictions made it difficult for us all to meet
in person and conversations on Zoom were just that, with no chance to properly commence the hard
work that was required at the Museum.
As the situation improved, funding enabled us to appoint a curatorial consultant to oversee the
preparations and operational procedures for opening. Unfortunately, a June opening date had to be
delayed until 17 July, due mainly to ensuring that all the necessary COVID-19 precautions were in place.
The opening was achieved due to the dedication and hard work of Helen Giles, our Curatorial
Consultant, my fellow trustees and the amazing group of volunteers who came forward to assist with front
of house duties and collections management.
Within a month of opening, we suffered a further set back when a structural problem was discovered in
our temporary exhibition space, which led to a lengthy closure of that room. Once again, the problem
was partially overcome by transferring most of the Tankards, Tales and Taverns exhibition to the museum
café area, a task that once again required planning and teamwork.
I believe that given the problems we have encountered, we should be proud of what we have achieved
in our first year. The attendances at the events we have put on, in addition to our normal opening days,
have been extremely encouraging and they are a testament to the effort we are making to improve our
engagement with the local community. The support we have received from Broxbourne Borough Council
and the continued support of our partners has been very important to the progress we have made and
the strong bond apparent amongst our willing volunteers has been a satisfying bonus.

David Dent
Chairmain of the Board of Trustees
Lowewood Museum Trust
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Background
Lowewood Museum officially opened on Friday 2 July 1982 by Councillor D. C. Smith, Chairman of the
Recreation and Amenities Committee and Councillor D. F. Poole, the Mayor.

In 2011, a Service Level Agreement was set up between Broxbourne Borough Council and Epping Forest
District Council’s Museum Service for them to run the Museum. The Museum continued to be funded and
maintained by Broxbourne Borough Council and under the new partnership the Museum continued to
thrive and develop, attracting considerable sums of National Lottery funding for projects like the Pulhams
of Broxbourne, the Stephen Warner WW1 Diaries and the James Ward exhibition.
In June 2019, Epping Forest District Council decided to give notice that they intended to end the Service
Level Agreement on June 30 2020. Broxbourne Borough Council explored other ways of keeping the
Museum open, but reluctantly announced that it was to close in 2020.
The Friends of Lowewood Museum launched a campaign to raise public awareness that the building,
which housed so much of the Borough’s heritage would be lost to future generations. They were
supported by other local organisations, including the Hoddesdon Society, as well as members of the
local community.
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Formation of the Lowewood Museum Trust

Trustees with the Mayor of Broxbourne at the Museum’s re-opening on 17 July 2021

In February 2020, the Council agreed to fund the appointment of a museum consultant Sam Hunt to work
with officers and the community on the feasibility of establishing a charitable trust to run the museum. The
COVID-19 pandemic made the task more of a challenge, but potential volunteers and trustees formed a
virtual working group in August 2020.
A successful consultation event with community groups in October 2020 helped define the new priorities
for the Trust.
Under Sam Hunt’s guidance, the Lowewood Museum Trust CIO was registered with the Charity
Commission in January 2021 and the first board meeting was held on 28th January 2021. The initial
board of five trustees was strengthened by the addition of a further four trustees in April 2021.
A five-year rolling service level agreement was signed between Broxbourne Borough Council and the
Trust. The Council pays an annual management fee for the Trust to deliver museum and heritage services.
The Lowewood Museum Trust has a 25-year lease on the museum and pays a peppercorn rent. The
Trust is responsible for looking after the contents of the museum whilst Broxbourne Borough Council is
responsible for the exterior, garden and fabric as well as insurance for the collection and building. During
this period, the Council replaced the boiler at the museum, including creating a new plant room outside
the building, replaced the hot water system in the staff kitchen and treated the dry rot in the exhibition
space.
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Reopening
Lowewood Museum was last open in March 2020
prior to the COVID-19 pandemic. The Trust spent
the early months of its existence preparing for reopening as virtually everything needed to run the
museum needed to be started anew; this included
purchasing equipment (everything from laptops and
printers through to toilet rolls and kitchen equipment),
recruiting and training volunteers, setting up the
tea-room and shop (purchasing resources for
both), arranging financial procedures and setting
up banking arrangements, agreeing new policies
(safeguarding and data protection) and submitting
funding bids.
Lowewood Museum was officially reopened
on Saturday 17 July 2021 by the Mayor of
Broxbourne, Councillor David Taylor.
Since re-opening, the museum has been open
every Friday and Saturday, 10am to 4.30pm
except for one weekend when it was closed
due to COVID-19 amongst the volunteers. The
museum has also opened on additional days
to put on family activities. The museum is free to
attend.
The museum’s cafe and shop have also been
refreshed with new products on sale. These
have shown to be very popular with the
museum’s visitors. Contactless card readers were
introduced. The tea room is registered with the
Council’s Environmental Health department to
sell food and drink and received a 5 rating for
food hygiene. Over half of the Front of House
volunteers now have a Level 2 Food Hygiene
qualification.

The Trust was delighted to receive an award at the Borough of Broxbourne Award ceremony held at The
Spotlight on 18 March.
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Exhibitions
The first exhibition at the reopened
museum was Tankards, Tales
and Taverns which told the story
of the Borough’s pubs, inns and
breweries. Much of the display has
been created from Lowewood’s
extensive photographic collection
but there were also items
borrowed from McMullens. A
large scale reproduction of Tudor
wall paintings from The Star pub
in Hoddesdon was funded by
JD Wetherspoon and featured
in their magazine available in
all Wetherspoon pubs. There
were also paintings of local
pubs created during lockdown by members of the Broxbourne Arts Forum. The Friends of Lowewood
produced a gazetteer of the historic pubs of the Borough.
A problem with dry rot in the exhibition space saw the next scheduled exhibition postponed until 2022.
A temporary exhibition ran in December and January focussing on the Borough at Christmas including
images and programmes from past pantomimes as well as photographs of past winter activities.
The museum also hosted an exhibition on Saxons and Vikings produced by a local school.
In February 2022, the museum hosted Voices from the Voluntary Sector, a record of the contribution
of the community and voluntary sector to life in
Broxbourne over the past 50 years. This project
included the production of oral histories, films and
a touring exhibition. This exhibition was produced
by the CVS for Broxbourne and East Herts utilising
a grant from the Heritage Lottery Fund whilst the
oral histories and photographs were produced by
students from Hertford Regional College.

Events
Events held at the museum during this period included:
• Festival of Archaeology event for children in July 2021 with the East Herts Archaeological Society
and Monika Buttling-Smith, a Mudlarker
• Afternoon Teas as part of the Love Hoddesdon Food and Drink Festival in September 2021
• A Friends of Lowewood second-hand book sale in September 2021
• A Model Railway Day with the Hoddesdon Model and Railway Club in October 2021
• A Family History Day with the Lee Valley U3A Family History Group in November 2021.
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The Museum also hosted
the Holocaust Memorial
Day commemoration on 27
January 2022 which took
place in the Lowewood
gardens.

Attendances
There were 2,459 visitors to Lowewood Museum from its reopening on 17 July 2021 to 31 March 2022.
The busiest month was October 2021 with 536 visitors, assisted by the hosting of the Model Railway Day
event. The quietest month was December with 86 visitors but opening was restricted due to Christmas and
COVID-19.

Month

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

Attendance 305

280

401

536

328

86

149

143

172
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Volunteers
The museum is heavily dependent
on volunteers to provide ‘front of
house’, collections development,
simple maintenance and
gardening. Over 50 volunteers
have been recruited by the Trust.
Volunteers have been trained in
first aid, food hygiene, MODES
collection management software
and collections care and
audience research.

Collections
MODES collection management software has been
purchased and the museum’s collection has been
input into MODES from a previously used Excel
spreadsheet. Staff and volunteers have been trained
in using MODES and on collections care. Additional
items from the museum’s photographic collection
have been added to MODES.
The Museum purchased a slide scanner to digitise the
slide collection and to add the images to MODES
and for wider distribution. The Board has employed a freelance curator to assist with these processes.
The Board approved updated Documentation and Collections Development policies at its meeting in
March 2022.

Accreditation
The museum’s provisional accreditation was extended by the Arts Council to 31 March 2022. The
required documentation including business plan, collections development policy, documentation policy
and health and safety policy was submitted on time by Helen Giles.
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Promotion and Marketing
New exterior signage was installed outside the
Museum.
The Trust took on responsibility for the existing
Lowewood Museum website
www.lowewoodmuseum.com,
Twitter feed: @Lowewood and
Facebook page: facebook.com/lowewoodmuseum.
An Instagram account: @lowewood_museum was
established in December 2021.

Broxbourne Borough Council’s Design team
produce the posters and images for the Museum’s
events and exhibitions as per the Service Level
Agreement between the Council and the Trust.
The Council’s Print Services have produced flyers
and posters. The Trust is very grateful to both
teams.
The Trust is also grateful to the Love Hoddesdon
volunteers who have promoted the museum’s
events and exhibitions on market days and at
town centre events. This has been organised by
trustee Stephen Harris who has also arranged
for banners directing visitors to Lowewood to be
installed at locations throughout Hoddesdon and
Broxbourne.

Friends of Lowewood Museum
The Lowewood Museum Trust CIO is grateful for the support received
from the Friends of Lowewood Museum. Their members have assisted
with the development of exhibitions, promoting the museum and have
purchased a number of items for the museum including a slide scanner.
The museum has worked with the Friends of Lowewood to produce and
sell a number of research booklets on aspects of local history in the
museum shop.
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National Lottery Heritage Fund
In September 2021, the Lowewood Museum Trust successfully bid
for a grant of £228,800 by the National Lottery Heritage Fund.
This will fund Your Heritage, Your Museum. This three-year project
will work with diverse communities throughout the Borough of
Broxbourne, who haven’t traditionally used the Museum’s services,
to capture their stories. The programme will recruit community
curators through a series of outreach activities, pop up events and
locally generated exhibitions. They will help redefine and refresh the Museum galleries to tell local stories,
past and present, replacing the dated static displays alongside an enhanced virtual presence and digital
engagement.
The programme includes funding for two members of staff; a Museum Project Manager and a Community
Engagement Officer. Recruitment to these posts took place in Autumn 2021 and the Community
Engagement Officer commenced work in January 2022 (the Museum Project Manager commenced in
April 2022).
These staff are employed by the CVS for Broxbourne and East Herts who provide personnel and payroll
services to a number of charities within the local area. They are managed by David Dent, the Chairman
of the Board, with input from other trustees.

Other Grants
The Lowewood Museum Trust has also received grant funding from:
• The Arts Council (Culture Recovery Fund via Broxbourne Borough Council)
• Hertfordshire County Council’s Locality Budgets
• Hertfordshire Association of Museums
• Kiln Family Trust
• Shell Pension Fund
• Love Hoddesdon Business Improvement District
• Broxbourne Borough Council – COVID-19 Restart Grant.

A grant from SHARE (Eastern Region Museum Development Agency) has enabled freelance consultant
Tracey McGeogh to undertake audience research work to help the Museum Trust better understand who
is visiting the museum. This work will be completed early in 2022/23.
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Appendix One: Trustees
Bryan Hewitt
Bryan Hewitt was born and raised in Waltham Cross. Professionally he was a qualified gardener for the
Lee Valley Regional Park at its headquarters at Myddelton House in Enfield for 34 years. He has a great
interest in the history of the Borough of Broxbourne especially Waltham Cross. He was fortunate in having
two great friends and mentors in local historians Jack Edwards and Peter Rooke.
Claire Haggarty
Claire has seven years’ experience of volunteer management preceded by six years working in museum
and gallery education. In 2017, she achieved a Highly Commended Award in the London Volunteers
in Museums Awards for her work on the prestigious Painted Hall Project at the Old Royal Naval
College in Greenwich. Now Volunteering Advisor for Ramblers UK, the nation’s walking charity, Claire
supports Lowewood museum as a Trustee in addition to her role as Membership Officer for the Heritage
Volunteering Group.
David Dent
David Dent is the Trust’s Chairman. He has lived and worked in the Borough of Broxbourne for most of his
life. He retired in 2017 when the family business of H Dent and Sons closed after 60 years of trading. He
is a keen local historian and has written a number of books including Broxbourne and Wormley’s Past in
Pictures, 150 years of the Hertford and Ware Railway and Hoddesdon’s Past in Pictures. He is a former
chair of the Friends of Lowewood Museum and a committee member of the Friends of Wormley Open
Spaces.
Lee Rayner
Lee Rayner has lived in the Borough since 1971 and taught in a local school for 20 years before
becoming a free grandson lance tutor for films and TV. She has been involved in the local Arts scene
since 1973, as a performer, writer and director and was the Director of the Broxbourne Midsummer
Festival for five years. In 2007, she helped her actor grandson open a local theatre school, Mayhem
Theatre Arts. Currently, she is Director of Programming for Broxbourne Arts Forum (BArts) and edits their
monthly newsletter.
Liz Robertson
Liz Robertson is Assistant Director, Public Engagement and Learning, at Imperial War Museums (IWM).
She was previously Head of Partnerships at IWM, where she oversaw collaborative programming with
local, national and international impact. This includes the IWM 14-18 NOW Legacy Fund, a new £2.5
million programme of art commissioning across the UK. Previously Liz managed IWM’s First World War
Centenary Partnership, working with organisations across the world to share and amplify centenary
commemorations.
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Pete Dockar
Pete is the Trust’s Treasurer. He is the Commercial Director at Generation Home, a new digital Mortgage
Lender dedicated to driving homeownership for all. Previously, he was responsible for customer and
digital banking propositions at Virgin Money UK and was also at HSBC for 12 years holding senior UK
and European positions including UK Head of Mortgages. He lives in Broxbourne with his wife and two
young children and has a keen interest in the area’s history and architecture.
Siobhan Monaghan
Siobhan has lived in the Borough of Broxbourne for the last 20 years and became a local councillor
in 2018. She took up the role of Cabinet Member for Housing & Community Services in 2019. She has
experience of working with TV, newspapers and magazines as well as in international banking and
human resources. Siobhan is also a Foster Carer, Chair of The Police & Crime Panel for Hertfordshire,
member of The National Association of Police Fire & Crime Panels Executive, The Fawcett Society, The
Conservative Women’s Association and The Chartered Institute of Personnel & Development.
Stephen Harris
Stephen has operated a transport business with his family in Hoddesdon for the past 45 years. He sits as
a Trustee representing the Love Hoddesdon BID (Business Improvement District). Stephen is also the Chair
of the Love Hoddesdon Events and Promotions Committee, an Honorary Member of The Showmen’s
Guild of Great Britain, a member of The Whitewebbs Museum of Transport and a member of three other
heritage societies. He is proud to have received both the ‘Broxbourne Council’s Leaders Award for
Contribution to Local Economic Development’ and one of the Council’s Achievement Awards for Town
Centre Vibrancy.
Steve Whitlam
Steve is the Trust’s Secretary. Steve has worked for Broxbourne Borough Council as Community
Development Manager since 2007. His team has responsibility for community engagement, youthwork,
sports development, support to vulnerable people, town centre events, and environmental sustainability.
He has been the Council’s lead for Lowewood Museum since 2018. Steve is also a Trustee of All Saints
Highams Park, where he and his wife are part of the leadership team. For the past fifteen seasons he has
contributed articles on the history of former players to Norwich City’s matchday programme.
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